
How To Lead Yourself Every day! 

by Dave Ferguson 

My good friend Bob Bouwer  said, “Everyday at the top of my journal I write these three 

letters: E (emotional), P (physical) and S (spiritual) and then give myself a 1-10 rating.” He went 

on to explain how this daily routine of rigorous self-evaluation helps keep him in a healthy. 

I was inspired to do the same; but to use a tool that is slightly different. We refer to this tool 

as “checking your RPM’S.”  This tool is based on Luke 2:52 that says, “Jesus grew in 

wisdom (mental) and stature (physical), and in favor with God (spiritual) and 

men (relational).”    

 

So for the last week, on a daily basis, I have put at the top of my journal these four letters:  R 

(relational), P (physical), M (mental) and S (spiritual) and given myself a 1-10 rating.  

I am already convinced that using this tool on a daily basis may be one of the most powerful 

self-leadership tools around.  I would strongly encourage you to try it for yourself.  Let me 

briefly explain each of these and give you a few questions to ask in your own daily self-

evaluation. 

RELATIONAL: Our relational world typically includes the people with whom we interact on a 

regular basis: our immediate family, friends, neighbors, coworkers, and small group members. 

Here are some questions you can ask yourself. 

• How are my relationships at home? 

• What about my marriage, dating, or family life is going well? What’s not going so well? 

What would I like to change? 

• Who do I consider my closest friend? How is God using that relationship to grow me? 

• What are my relationships at work like? 

• Which of my relationships give my energy and life? Which are the most challenging or 

draining? 



PHYSICAL: Our physical well-being is often the most overlooked aspect of a leaders life. Yet diet, 

exercise, sleep, and rest are all vital to our ability to live for Christ. If we are serious about 

developing as a whole person, we have to take seriously our physical well-being. Here are some 

good questions to ask: 

• Am I getting enough rest? 

• How is my current energy level? 

• What am I doing to maintain good health when it comes to exercise and eating habits? 

• Is there anything about my physical health that I’d like to change? 

 

MENTAL: Another often-overlooked aspect is the development of our minds. In order for us to 

stay sharp and be a lifelong learners, we need to be challenged. Here are some questions we 

can ask to see if we are developing mentally: 

• What have I been learning lately? 

• How am I applying what I are learning? 

• What magazines, books, or websites do I read or access? 

• What thoughts have been dominating my mind? Are they drawing me closer to God? Are 

they pulling me away from him? 

 

SPIRITUAL:  It is also imperative that we discover and act on whatever it is that helps us grow 

deeper in our relationship with Jesus. Here are some questions we can ask to see how we are 

developing spiritually: 

• How would I describe my relationship with Christ right now? 

• What does it look like when I am feeling closely connected to God? 

• Which spiritual disciplines seem to help me draw closer to Jesus? Prayer? Journaling? 

Worship? Solitude? 

• Who is holding me accountable to practicing these disciplines? 

• What has God been saying to me lately through his Word? The Holy Spirit? Other Christ 

followers? Prayer? 

 

The longer I am in leadership the more I am convinced that the most important leadership we 

can offer is self-leadership. Use this tool every day and lead yourself! 



RPMS Assessment 

Use the diagnostic questions provided in the article “How to Lead Yourself Every Day” to 

assess your current relational, physical, mental, and spiritual growth (RPMS). Use the following 

scale to measure your current health in each of these areas, with 1 indicating that you are 

currently unhealthy and out of balance and 10 indicating that you are healthy and whole. 

Relational 

• How are my relationships at home? 

• What about my marriage, dating, or family life is going well? What’s not going so well? 

What would I like to change? 

• Who do I consider my closest friend? How is God using that relationship to grow me? 

• What are my relationships at work like? 

• Which of my relationships give me energy and life? Which are the most challenging or 

draining? 

Rate yourself 1-10, with 1 indicating that you are currently unhealthy and out of balance and 10 

indicating that you are healthy and whole. 

 

My Relational Score_____________ 

 

Physical 

• Am I getting enough rest? 

• How is my current energy level? 

• What am I doing to maintain good health when it comes to exercise and eating habits? 

• Is there anything about my physical health that I’d like to change? 

 

Rate yourself 1-10, with 1 indicating that you are currently unhealthy and out of balance and 10 

indicating that you are healthy and whole. 

 

My Physical Score_____________ 

 



Mental 

• What have I been learning lately? 

• How am I applying what I am learning? 

• What magazines, books, or websites do I read or access? 

• What thoughts have been dominating my mind? Are they drawing me closer to God? Are 

they pulling me away from him? 

 

Rate yourself 1-10, with 1 indicating that you are currently unhealthy and out of balance and 10 

indicating that you are healthy and whole. 

My Mental Score_____________ 

 

Spiritual 

• How would I describe my relationship with Christ right now? 

• What does it look like when I am feeling closely connected to God? 

• Which spiritual disciplines seem to help me draw closer to Jesus? Prayer? Journaling? 

Worship? Solitude? 

• Who is holding me accountable to practicing these disciplines? 

• What has God been saying to me lately through his Word? The Holy Spirit? Other Christ 

followers? Prayer? 

 

Rate yourself 1-10, with 1 indicating that you are currently unhealthy and out of balance and 10 

indicating that you are healthy and whole. 

 

My Spiritual Score_____________ 

 

Develop Action Steps – Most Important Step! 

Identify Steps to address your RPMS. As you assess your health in each of the areas mentioned 

above, consider one step you could take to grow in each area. Consider a step that will move 

you closer to health this week. Write down a simple, practical, and measurable step you might 

take to address your RPMS. Be ready to share them with your group. 


